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“You have to set goals that are almost out of 
reach. If you set a goal that is attainable without 
much work or thought, you are stuck with 
something below your true talent and potential.”

- Steve Garvey
Los Angeles Dodgers
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HCS Achievement

HCS made gains in nearly all areas vs. 2018
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HCS Outperforming State in 5 Areas 

In 2018, HCS had ZERO areas that were above the state average. 
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2018-2019 District TVAAS Growth

Student learning gains universally exceeded state growth expectations , and 
HCS teachers improved the learning trajectory for thousands of students! 
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Historic TVAAS Growth, Never Seen Before!

This is the first time in public reporting history that 
HCS has seen level 5 growth across the board!
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Future Ready 2023 - Annual Review
Future Ready 2023! is the district plan which outlines the work of Hamilton County Schools 
over the next five years.  

As a part of the plan, key performance indicators (KPIs) were identified for each action area to 
provide the community transparent reporting on outcomes.  The KPIs define the 
accountability for the results we expect based on successfully implementing our five -year 
plan. 

Action Areas:
■ Accelera ting S tudent Achievement
■ Future R ea dy S tudents
■ Grea t Tea chers a nd Lea ders
■ E nga ged C ommunity
■ E ffic ient a nd E ffective Opera tions
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Key Takeaways
32 total targets measured in 2019
- 22 a rea s improved over ba seline (70%)
- Met 19 ta rgets (59%), missed 13 ta rgets (41%)

Student Achievement a nd Future Ready Student metrics were a  
strength for the district

Post-secondary , literacy , a nd operations metrics ma de up ma ny of the 
areas of need for the district. 
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Focus  Five

HCS met 3 of the 5 Focus Five targets for the 2018-2019 school year, 
and improved in 4 of the 5targets. 
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Accelerating Student Achievement

▪ HCS met 8 of the 11Accelerating Student Achievement targets for the 2018 -2019 
school year, and improved in 9 of the 11targets. 

▪ HCS exceeded the 2023 target for # of Schools with Level 3 Growth or Higher.
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Future Ready Students

Student 
Satisfaction

Based on the new climate survey taken the first time in the 18-19 school year.  Using the question "This school is a 
good match for me" (Q18 Elementary, Q21 - Middle/HS) on the student survey.  Number of positive answers ("Strongly 
Agree", "Agree", "Yes, Very True" or "Yes, Sort of True") divided by number of question respondents.

HCS met 2 of the 3 Future Ready Students targets for the 2018-2019 
school year, and exceeded the 2023 target in Post-secondary 
Scholarship Awards .
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Great Teachers and Leaders

▪ HCS met 3 of the 5 Great Teachers and Leaders targets for the 2018-
2019 school year, and improved in 4 of the 5targets.

▪ HCS teachers exceeded the 2023 target for % of teachers meeting 
growth standard and 1-year Teacher Retention Rate.
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Engaged Community

Parent Satisfaction
Based on new climate survey for the 2018-2019 school year. Using the parent survey question that states "I would recommend 
this school to family and friends with children" (Question 17).  Number of positive answers (“Strongly Agree” or “Agree”) divided 
by total number of question respondents. 

Parent Volunteer 
Hours

Total number of parent volunteer hours logged using data collected through the Raptor sign in system.

HCS met 1 of the 2Engaged Community targets for the 2018-2019 school year.
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Effective and Efficient Operations

HCS met 4 of the 6 Effective and Efficient Operations targets for the 
2018-2019 school year, and met the 2023 target in Average Days to 
complete Maintenance Work Orders . 



17

Proposed Methodology Updates
% of Students 
Completing 1+ 
EPSO[1]

Methodology Change 2019: Using goal year graduation cohort file as the base file and merging on any student with 1+ EPSO course 
completed during their HS career as pulled from the FR2023 1+ EPSO Report in Cognos to determine percentage of on time graduates
with 1+ EPSO.

Ready 
Graduates

Methodology Change 2019: Number of students in the goal year minus 1 (lag year data) graduation cohort meeting ready graduate
criteria include EPSO, industry certifications, and ASVAB pathways.

Kindergarten 
Readiness

Number of students scoring "on track" per the cut score on the Read 20 assessment divided by number of scores. Baseline using Fall 
2017 assessment. CHANGE NECESSARY: Error in initial baseline calculation

Post-secondary 
Matriculation

Methodology Change 2019: Goal year minus 1 (lag year data) graduate matriculation percentage from TDOE Report card.
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- For those areas where we hit the final target, what should we do?
- # of Schools with Level 3 Growth or higher (ASA)
- Post Secondary Scholarship Awards (FRS)
- % of Teachers Meeting Annual Growth Standard (GTL)
- 1- Year Teacher Retention Rate (GTL)
- Average Days to Complete Maintenance Work Orders (EEO)

- A new baseline was set for Deferred Maintenance.  Should we set 
targets in this area? 

- Kindergarten Readiness has declined.  How can we better engage 
the community in birth -to-five supports? 

Discussion
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▪ Senior Leadership Team Dashboard
– Tracking key performance indicators and data related to each Chief team.

▪ Teaching and Learning Dashboard
– Tracking content area, grade level, and school level academic measures

▪ Principal’s Dashboard
– Tracking school level achievement metrics towards goals. 

▪ Instructional Coach Dashboard
– Tracking content area and grade level academic measures for the school

▪ Counselor Dashboard
– Tracking student level support data.  

▪ Teacher’s Dashboard
– Tracking student and classroom level achievement measures

2020 Tracking - Dashboards



SLT Dashboard
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Teaching and Learning Dashboard
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Principal’s Dashboard
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Instructional Coach Dashboard
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Teacher’s Dashboard
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Discussion and Questions
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